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. « A €23.3 million project
Project Summary involving six areas of the
Channel region

« A four-year project (until
2023) co-financed by ERDF
& Cornwall Council

e Cornwall has €2.8million
investment designated to
the Penzance area

« A project promoting off-
season sustainable
tourism

« Supporting sustainable
economic growth



« Support local businesses to
create sustainable cultural
itineraries and experiences

« Focused on developing
experiences, activities, &
itineraries

e Suitable for Oct - March
period

 Stay local & travel green



 Deliver focused marketing to
communicate the new offer

 Drive responsible visitor
numbers during Oct - Mar
period

e Opportunities to feature in
marketing and itineraries

 All experiences must satisfy a
sustainable cultural criteria



Information Classification: CONFIDENTIAL

Experience Development




What Your Experience Should Include

People

Who will lead?
Who will you work with?

Who else will your guests
interact with?

What are your expertise
and passions?

THE STORY

It starts by establishing YOUR
story of the experience

Place

Where are you planning to take
your guests?

Are you giving access to a locatio
or venue they wouldn't have
access to unless they were doing
this experience?

Is this place memorable?

Participation

What will your guests do?

What hands-on activities are you
including in your experience?

Who will be leading these
activities?

Are your activities memorable?




Case Study:

Deep Into History

Travel back in time by travelling
underground through an old tin
mine.

You'll step into the shoes of a Cornish
miner and descend ladders, wander
through the narrow walkways and
even abseil down the different levels
of the mine (if you dare!).

Cornwall Underground Adventures
offers a range of caving experiences
with many complex mining tunnels to
explore. The ‘Underground Explorer’
is the easiest route.



Case Study: Surf, Yoga and

Woodland Wild Camp

Develop your surfing skills and get to
know the best beaches in Cornwall on
this 2-day Experience.

Spending day one focused on learning
basic surfing technique, then we'll end
the day with a restorative yoga session
back at the camp in the woodlands. In
the evening, we'll BBQ, do axe
throwing, enjoy the campfire, and sleep
in shared canvas bell tents.

The next day, we'll wake up with a yoga
session then build on our surfing
knowledge at another of Newquay's
renowned beaches.
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« Cycle around ancient sites &
stargaze in an Area of
Outstanding Natural Beauty

« Well-being weekend with yoga
& cold water swimming

« Hike the rugged Tin Coast and
experience mining life &
history




Create Your Own Experience

What is your offer?

People

Place

Participation
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To find out more email:

experiencepenzance@
cornwall.gov.uk
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